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Prime Contractor: American Bridge/Fluor Enterprises, a JV Report No: DPJ-000639
Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island Dated: 29-Jan-2008
Location: Changxing Island, Shanghai, China

Submittals(New / Total): CWR's:  / HSR's:  /  NCR's:  /  

Item Title Detail

1 Major component movement OBG Production:

Welding stiffeners to skin plates,

Milling, beveling and bending closed-ribs,

QA observed ZPMC QC performing dimensional measurements on the 

closed-ribs incorrectly (see meetings below).

Tower Production:

Cutting type 3 diaphragm plates for tower,

Heat straightening diaphragms.

77m Tower Mock-up:

Welding diaphragm corner inserts.

89m Tower Mock-up:

QC performing UT of the corner joints.

114m Tower Mock-up:

Drilling holes for tower splice.  50 ton jacks on inside still in place.

2 Meetings attended QA met with ABF and ZPMC at 1300 to discuss the schedule and issues.  

Caltrans informed the group that the measurements of the flared end of the 

closed-ribs could not be performed because the internal diaphragm has 

already been installed.  ABF, Caltrans and ZPMC agreed to check this 

dimension on the next 10 ribs.  ZPMC stated the shop personnel were 

following the current Fabrication Procedures.  ZPMC stated Caltrans is 

supposed to return the corrected stamped set today.

Caltrans discussed some issues related to the closed-ribs:

1.	Caltrans observed measurements of the closed-rib height was being 

performed using steel rulers rather than the height gage used in the 

closed-rib bending demonstration, weld trial and deck plate mock-up.  

ZPMC stated they would check this and ensure the correct gage was used.
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2.	Caltrans observed spacer blocks for checking the S1 and S2 dimensions 

was not the calibrated 50mm blocks as required in the fabrication 

procedures.  ZPMC stated they would ensure the correct block is used.

3.	Caltrans asked when the dimensional table flatness was last checked.  A 

lot of work has been performed around and on the tables, and the 

temperature has changed considerably since they were first surveyed.   

ZPMC stated they would check.

4.	Caltrans asked to be explained the rib numbering system.  ZPMC stated 

they would find this information for Caltrans.

5.	Caltrans asked for the weld maps for the deck plate production.  ZPMC 

stated they have submitted these to ABF.

Caltrans stated SMR Josh Ishibashi is available tomorrow at 10am to 

complete the audit of the furnaces and bending facilities at ZPMC.

ZPMC asked about the status of B-CWR 16, 17 and 18.  Caltrans will check 

on the status.  Additionally, Caltrans received 19 HSR’s this morning that 

are currently under review.  ZPMC stated that they have 31 HSR’s that have 

been submitted to ABF that are still outstanding.  The group agreed that a 

status check of submittals would be best done outside of this meeting since 

all parties are located in the same building.

ZPMC asked about RT Film.  Caltrans stated a Lot Number and date would 

be put on the reports and returned to ABF for submittal in the weekly 

welding reports.

Inspected By: McClary,David Quality Assurance Inspector
Reviewed By: Lowry,Patrick QA Reviewer
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